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Minutes of the ANNUAL GENERAL MEETING 2022
Held on Thursday 9th November 2023 1-3pm at The Circle


Welcome and Introductions

The Annual General Meeting commenced at 1pm on Thursday 9th November 2023.  The meeting was chaired by Andy Buck, Chair of the Board of Trustees.  Confirmation was obtained that the quorum of at least 10 members were present.  Andy welcomed everyone to the meeting.

Councillor Tom Hunt, keynote speaker

Andy Buck introduced Councillor Tom Hunt, Leader of Sheffield City Council, who spoke about how we put people and communities at the heart of the city’s transition, following which he answered questions.  A summary of Tom’s speech and the questions and answers is appended to these minutes.


Formal AGM Business

1. Welcome from the Chair

The Chair, Andy Buck, welcomed everyone again to the formal part of the Voluntary Action Sheffield AGM.

1. Present 

See delegate list attached.

1. Apologies 

Apologies were received from the following people who were unable to attend:

Adam Batty
	Amanda Frost
	Joanne Arch
Joe Horobin
Loma Jones
Mark Lallemand
Melanie Rose
Mike Hodson
Nicole Adams
Sarah Smith
	Sonia Gayle
	Sughra Begum

1. Minutes of the 2022 AGM

Copies of the minutes of the AGM held on Wednesday 19th October 2022 had been distributed to attendees by email prior to the meeting.

4.1.  Resolution 1: Approval of the previous minutes

The minutes of the Annual General Meeting held on 19th October 2022 be approved as a true and accurate record of the meeting.

Proposed: Andy Buck

The resolution was carried unanimously.

There were no matters arising.    
         
1. Presentation of the Trustees’ Annual Report 2022/23

The Chair of Trustees, Andy Buck, presented the Trustees’ Annual Report and spoke about the importance of the voluntary and community sector in our city, which has become even clearer over the last few years.
Andy highlighted the fact that during the pandemic, voluntary and community organisations were at the forefront of helping people and communities and the sector continues to be at the heart of the city’s response to the cost-of-living crisis. 
He added that without the support of the VCS, asylum seekers and refugees would find life in Sheffield much more challenging.
The work of the VCS in our Black, Asian and Minority Ethnic communities, both in tackling racism and working for race equality, is as important as ever.
The VCS is at the forefront of much work in health and care.
Similarly, much of the city’s response to the climate and biodiversity crises is led by voluntary organisations and groups.
Our purpose at VAS is to support the development of the voluntary and community sector so that it is sustainable and brings about positive change. We do this in four ways:
· By providing leadership and advocacy for the sector.  
· By providing development support and some services to groups and organisations.
· By running the Sheffield Volunteer Centre and supporting volunteering throughout the city.
· By leading and supporting partnership working, including partnerships for youth services, health and wellbeing and refugees.
Andy explained that our Annual Report gives an account of all these activities, in both a two-page summary and in greater detail.
Andy then went on to thank Helen and all the staff and volunteers at VAS for making this work possible.  He drew attention to The Circle having come back to life again and being well used, and to the continued good management of our finances. 

He then thanked the trustees, who are also volunteers, for their full efforts in maintaining high standards of governance.

Finally, Andy thanked our many funders for their continued support, and all our colleagues in the voluntary and community sector for their amazing work.  
Andy asked for questions and comments on the report but there were none.

1. Presentation of the Annual Accounts for year-ending March 2023

Kay Dickinson, VAS Treasurer, presented the audited accounts, which had been approved by the June 2022 Board of Trustees. She shared a slide presentation which gave an overview of the accounts for 2022/23 and a brief outlook for 2023/24.

Kay reiterated her thanks to everyone at VAS.

There were no questions or comments.

6.1.  Resolution 2: Acceptance of Trustees’ Annual Report and Accounts 2022-23

Proposed: Andy Buck

The resolution was carried unanimously.

1. Appointment of Auditors for 2023-24

Kay Dickinson recommended Barber, Harrison and Platt as auditors for Voluntary Action Sheffield for a further year.

7.1.  Resolution 3:  Re-appointment of Barber, Harrison and Platt as Auditors 

Proposed:  Kay Dickinson

The resolution was carried unanimously.

1. Appointment of Trustees for 2023-24

Peter Wozencroft took the chair for this item.

We are proposing the following serving Trustee to be re-elected to serve for a further term:

· Andy Buck
· Tim Furness
· James Lock

If this proposal is accepted, the Board will be comprised of the following 13 members:

1. Andy Buck
1. David Bussue
1. James Lock
1. Joanne Arch
1. John Hudson
1. Kay Dickinson
1. Lucy Ettridge
1. Peter Wozencroft
1. Ruth Brown
1. Safiya Saeed
1. Sara Hill
1. Tim Furness
1. Uri Rennie

We will also consider co-opting a young trustee and trustee from the refugee community.

8.1. Resolution 4: Approval of Board Members

Proposed: Peter Wozencroft

The resolution was carried unanimously.

1. Any Other Business 

There being no other business, the Chair thanked everyone for coming to the meeting and for their contributions to the discussion with Tom and again for all their amazing work.

The meeting was closed at 2.45pm.



Keynote Speaker – Tom Hunt, Leader of Sheffield City Council

Tom thanked VAS for inviting him then led a discussion on the theme “How do we put people and communities at the centre of our transition as a city?”
Tom explained that Sheffield City Council have committed to a new set of values which they hope will bring about positive change: 
1. People are at the heart of what we do.
2. Openness and honesty are important to us.
3. Together we get things done.
Tom talked about this being a significant moment for The City and feels we are on the turn of things being done, but that we now need to raise our ambition and act as the Core City we are. He said we now need to ‘think big’ and feel confident with a long-term vision for Sheffield.  
Tom said that too many people in Sheffield are held back by ill-health, discrimination and other barriers, and that we need everyone to have hope, feel that they belong and have long-term futures here. However, he believes that we can only do this if we all work together and thinks that the VCS are well placed with their expert knowledge, deep roots and trusted relationships in communities.
He thanked the sector on behalf of the council and admitted that in future they need to ask for our input earlier, and that they can learn a lot from us. He said that there is a commitment from the top of Sheffield City Council to make this happen; that he knows it is going to be hard and they will make mistakes, but that they will learn from this. He also recognised that there will need to be some tricky conversations with the sector, but that these are necessary for us to work together and grow and thrive. He concluded by saying that ‘we want to be the big city that has communities at the heart of what we do’.
Following this there was an opportunity to ask Tom questions:
Richard Soutar (Schools’ Climate Education South Yorkshire) said that he would value a conversation with Tom about the potential to raise awareness about our carbon future and sustainability with schools. Tom agreed that he was happy to do this and would be keen to work together on this.
Ruth Brown (VAS Trustee/ CEO Sheffield Children’s NHS Foundation Trust) noted that health inequalities are becoming more noticeable and that we have a big hill to climb to tackle this. She asked Tom how he thinks we can work together as a city, from a health inequalities perspective. Tom responded by saying that we must get our economy growing so that we can redistribute money. We also must consider, in every decision we make, whether it is good for the city, the economy and our people. He explained that things need to be informed bottom up, and that he would value feedback from us to inform the policy and decide how we work on this.
Paul Harvey (VAS) asked how we best divide the finite investment and spread it out between inclusive growth and businesses making money and measurable economics. Tom responded by saying that we need to break out of a ‘scarcity mindset’ and think about how we grow our finances: we need to be adequately funded or bring in more investment; we want to retain more of our business rates; we need to collectively procure and help organisations grow together.
Lucy Melleney (CEO Darnall Well Being) said that she would appreciate a conversation regarding community spaces. Tom said that he would like an ongoing dialogue with the VCS sector where we feel they are doing things wrong and could make improvements. He gave the example of ‘Active Travel’, where he accepts that the consultation wasn’t good enough. He said that in future we need to co-design things early and communicate things more clearly and in a timely manner.
Helen Sims (CEO VAS) made the point that we need to face the challenges of our future with the young people of our city, and involve them in our decision making. Tom agreed that there is a lot of untapped potential in the youth of our city and that they need a much bigger stake in shaping our future. He explained that the council are setting out their 2024-28 performance plan and that number 1 on this plan is that they want a city where young people feel they belong and want to move to a priority-based funding plan. Tom added that he would like a conversation with people working in the youth sector and asked VAS if we can help coordinate this.
Roo da Silva (incoming CEO to Sheffield Futures) said that they would like to connect Tom up with the work they are doing. They also asked what Tom would like us to be asking him which would be helpful to him. Tom asked Roo to drop him a line and said that the more we can have the voices of children and young people shaping our services, the better things would be. In terms of what it would be helpful to ask of Tom, Tom said it would help if we could hold him to account on his promises by asking if he’s being true to his word, i.e., are we seeing a change in SCC and are they involving us in decision making? If this is not the case, Tom said he won’t be doing his job properly and would then need help responding differently.
Kay Dickinson (VAS Trustee) mentioned the adult education budget and asked how we best use the funding to our advantage, ensuring that we invest in upskilling people aged 25+, who are often forgotten. She added that it would be useful for there to be somebody in the council that really understood the figures behind this. Tom said that he would appreciate a conversation about the challenges they are facing. 
Beatrice (Life After Crisis) asked how we are going to entice our young people to stay here. Tom responded by saying that we need to be a great city to live in and work in, that we need skills passing down the generations, and that we need investment in transport so that the north can operate as a single labour market.
Joanne Jackson (Woodhouse and District Community Forum) asked how we ensure that older people are also part of the future.
Tom thanked everyone for all the work they do in the city and said he would be happy to speak at next year’s AGM to give an update ‘one year on’. He told delegates to pass any further questions they have on to VAS who can then pass them on to him.
Andy thanked Tom for coming.
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