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Sheffield Voluntary and Community Sector leaders forum

Inaugral meeting 20 January 2021

Present: Olivier Tsemo; Debbie Mathews; Clare Mappin; David Bussue; Abdul Shaif; Gulnaz Hussain Steve Chu; Emily Morton; Andy Jackson; Ian Drayton; Sara Gowen Jodie Marshall; Duncan Pearse; Heather Paterson; Josie Soutar Ruth Willis; Clare Lodder; Sue Pearson; Abdul Shaif; Maddy Desforges

1) Welcome and intros

Maddy opened the meeting and welcomed people to the group, with a short explanation as to the intent to bring together VCS leaders in a forum to develop our collective voice and impact, work collaboratively and benefit from wider networks and influence.  The group split into breakouts to discuss why we are here and what we want to get out of it.  Feedback broadly reflected the purpose of the group previously circulated.  

2) How we work together

Olivier introduced a session to discuss how we want to best work together, particularly around how we communicate and share information; are open and trust/confidentiality; frequency of meeting and chairing.  The group agreed:
· Collective action and a joint ownership of problems is really important;
· The group should be a safe space, and establishing trust is key;
· To meet monthly in the first instance (to be reviewed);
· To communicate by email initially, and review what is being communicated to consider whether to use a separate platform such as Teams or Trello in time;
· That the co-chairs have a role in agenda setting as well as chairing meeting, will serve a 2 year terms, and that Debbie and Olivier would take the chair roles initially.
· We should have a page on the VAS website about the group, including a list of members.
· [an afterthought – could we have a rotating note taker to do a brief note?]

Action: Maddy to ensure feedback and how we work together is reflected in the “purpose of the group” note.  Maddy to arrange for a page of the VAS website to list members and place notes of meetings.  All to consider a rotating note taker to record actions and decisions.

3) What we cover – priorities

Debbie introduced a session to consider what the priorities of the group might be in its early stages.  Proposals included: poverty; health inequality; digital exclusion; social care; covid and vaccination; knife and gun crime; mental health; language barriers.

Action: Oliver and Debbie to consider a forward look of agenda items.

4) Items for business for today

Council budget consultation – Debbie fed back from the meeting, reflecting that next year sees the Council in a tricky time financially, though perhaps less bad than other places.  The future financial model relying on business rates is a worry, given the negative impact that might have on income levels.
City Partnership Board – Maddy fed back that the Board had a good discussion about recovery, focussing on the need for a clear vision for the city with a set of workstreams to deliver it.  The Board wanted to see structures which reflect those workstreams, with meetings/boards focussed on action.  Further work to follow.
Intro meeting with Kate Josephs – Maddy reported she had an induction meeting with Kate Josephs, the new Council CEO.  Kate is keen to get out and meet people, including coming to this group.  A smaller group of people offered to get together to help plan that session to get the best from it.

Action: Maddy to arrange next meeting of the forum at a time Kate Josephs can attend, and arrange a pre-meet to plan the session.
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